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— Five Mistakes to Avoid When Terminating Employees
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3. Failing to Give Employee Notice of a
Termination

" laws. Similarly, a well-written employee

handbook, which spells out issues of

misconduct and poor job performance, Although many states do not require
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* C & His pleased to

announce our new
partnership with the
CommonWealth Purchasing
Group. CPG is a buying
group formed for the Mass
League of Community
Health Centers. Corcoran
& Havlin has put together
preferred Property/
Casualty Insurance
program specifically for
CPG members. In addition,
we're offering a discounted
The C & H Production Team personal auto and
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¢ The Corcoran & Havlin
Insurance Group has
been awarded the 2008
Reader’s Choice Award
for Best Insurance
Agency. This is the 5th
time Corcoran & Havlin
has been the recipient
of this coveted award.

From Left Front row: Tim Grahm, George Doherty,
ORI Jack Keefe, Rick Weden & Ronald Long

COMMUNITY



http://www.chinsurance.com

C &H's

Commercial Team

Cheryl Adams
Linda Caprarella
Bob Cleary
Kathy Coppola
Judy Cormack
Michael Cox
Mike Curtis
George Doherty
Debi Drury
Tim Graham
Brenda Hovey
Carolyn Jenkins
Jack Keefe
Ronald Long
Jane Loomis
Megan MacBey
Paul McDonald
Martha Mullin
Mary Mullin
Steve Nadeau
Janice Nadeau
Sandra Pachomski
Megan Peterson
Linda Ross
Mark Sawyer
Linda Stanley
Rick Weden

Jeff Whelan

_ Risk Tip: Watch Out When Employees
Use Their Autos On Company Business

Employees frequently use their own
vehicles on company business. This us-
age can vary from running errands, for
example going to buy office supplies, to
almost constant use, for example sales

can subject the employer to potential li-
ability. So employers should take several
steps to assure that both they and their
employees are properly protected.

Employers should clearly commu-
nicate to their employees that they are
not covered as an insured under the em-
ployer’s policy when they or anyone else
in the organization uses their automobile
on company business. They should un-
derstand that their own insurance cover-
ing the vehicle stands first in line to cover
any loss.

It is important to stress to employees
that they should be familiar with their au-

own vehicle in the employer’s business or
borrow a vehicle for such use. Coverage

personnel traveling a territory. Such usage

tomobile policy coverage if they use their

provided by a personal automobile policy

can vary from one insurer to another so
they should be encouraged to contact
their personal lines agent for advice be-
fore using the vehicle on company busi-
ness.

To protect their own insurance or self-
insurance program from loss, employers
should require minimum levels of liability
insurance and proof of insurance from
the employee. They also should develop
and disseminate policies for automobile
usage to all affected parties to provide
guidance and help eliminate potential ar-
eas of confusion.

Finally, we recommend employers se-
cure Non-Owned & Hired Automobile Li-
ability coverage which will provide policy-
holders with protection if they are named
in a lawsuit as a result of an accident
involving an employee who was using
their own personal vehicle while on com-
pany business. This liability protection is
relatively inexpensive and can easily be
endorsed onto an existing automobile or
General Liability policy.

reason is to prevent the employee from

nation to cloud the real issue behind the
termination.

Should an employer terminate an
employee without a prior warning, the
onus is on the employer to prove that
the employee should have known they
would be terminated based on their ac-
tions. Avoid this situation by giving the
employee notice that if they commit the
same or related infraction again, they will
be terminated.

4. Failing to Provide a Just Cause for
Termination

‘at-will,” which means that employers can
sequently, many employers feel they can

reason and are immune from negative
consequences. This is simply not true.

Most employees fall in some pro-
tected class such as age, gender, race,

using an unrelated tactic such as discrimi-

In many states, workers are employed
terminate an employee at any time. Con-

terminate an employee for practically any

continued from page 1...Five Mistakes to Avoid
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religion or disability. Many lawsuits can
be avoided or won by employers who
base their termination decision on a ‘just
cause’ or who provide a legitimate reason
for the employee’s termination. A ‘just
cause’ reason must have its foundations
based on facts or proof.

5. Not Providing Accurate Performance
Evaluations

The lack of documented performance
evaluations is commonly used as the
basis behind many wrongful dismissal
actions. Often, managers seek to avoid
confrontations with employees at ap-
praisal time by giving the employee a
positive evaluation and indicating the
employee met performance expecta-
tions. Supervisors must be taught to be
honest when completing appraisals. An
employee may entertain thoughts of liti-
gation when their performance appraisal
states their performance met expecta-
tions, but the employer terminates them
for alleged poor performance.

“Information contained in this newsletter about product offerings, services, or benefits is illustrative and general in description, and is not intended to be relied on as
complete information. While every attempt is made to ensure the accuracy of the information provided, we do not warranty the accuracy of the information. Therefore,
information should be relied upon only when coordinated with professional tax and legal advice.”



— U R @ RISK for Employee’s Online Activities

Did you know your business is liable for how your
employees use the internet while they're on the job?
Many business owners protect themselves by monitor-
ing their employees’ email and internet usage, includ-
ing instant messaging.

Some employers are reluctant to implement an
email and internet oversight policy. But monitoring
email communication and web surfing has become an
important part of protecting your business.

Suppose an employee
at your business has been
emailing inappropri-
ate images or messages
around the office, and
these images make their
way to a co-worker who
finds them offensive. If
that co-worker chooses
to sue for harassment,
your company could easily
be held liable. Why? Because businesses can be held
responsible for their employees’ activities while using
company computers.

...monitoring email
communication
and web surfing
has become an

important part of
protecting your
business.

If your business had a monitoring policy in place
that enabled you to review the emails going around
the office (as well as your employees’ web surfing), you
would have been able to take measures to stop the
offensive email before it was sent.

Creating a monitoring program

Here are some useful tips to consider as you for-
mulate your internet monitoring and usage policy:

e Implement policies about what employees are al-
lowed to send: Tell your employees never to write
— or even forward — any material that could

be considered obscene, hateful, defamatory, of-
fensive, harassing or otherwise inappropriate. This in-
cludes racist or sexist language and/or jokes.

e Gain control over what can be accessed at your
business: You have a right to ban questionable
websites at your business. Forbid employees from
viewing any sites containing sexually explicit mes-
sages or imagery, sites that are violent, or sites
containing other content that may be considered
inappropriate. Consider installing blocking soft-
ware to stop access to these sites in the first place.

e Disallow non-work-related web use while employ-
ees are on the job: It's becoming increasingly com-
mon for employees to use the internet at work for
non work-related purposes. This trend is only get-
ting worse with the rise of social-networking sites
like Facebook. Therefore, unless employees are
on a break, it's a good idea to insist that emails are
being sent and web pages are being viewed for
business purposes only.

®  Provide separate computers for off-the-clock pur-
poses: Consider setting a few computers aside

specifically for employee non-business use. Put
them in a common area and allow employees to
surf while on their lunch hour. Coupled with an
internet monitoring program, this is an effective
practice for many companies. (Just remind em-
ployees that your monitoring policy also applies to
this non-business use.)

e Communicate your
monitoring policy
to employees: A
common pitfall of
implementing an
internet and email
usage program is
that many companies
don't tell employees
about their policy. By
not telling your em-
ployees, you're actu-
ally increasing your
exposure to employee lawsuits. Telling them you'll
monitor their email and internet use will help deter
improper use.

e Keep reminding your people about your internet
policies: Once your policy has been communicated
to employees, remind them about it regularly. It
should be included in your company's employee
handbook. You might also want to consider having
a reminder on your employees’ log in screen.

When you put effective internet and email policies
in place, you're taking a positive step toward protect-
ing your company. It takes some time and effort, and
communication must be ongoing, but it's worth it to
reduce liability exposure for your business.

Thank Youl!

C&H would like to thank it's commercial
lines employees for reaching a milestone
with their years of service and hard work.
Congratulations and Happy Anniversary!

5 Years:
Sandra Pachomski, Ron Long.

10 Years:
Jane Loomis, Debi Drury, Mike Curtis

35 Years:
Mary Mullin
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Faster than a speeding bullet. INSURANCE GROUP

Managing Your Risks,
Protecting Your Interests

287 Linden Street - Wellesley, MA 024820 - (781) 235-3100 - www.chinsurance.com
Contact Ronald Long, Sr. Acct. Executive, ext 273 or email rlong@chinsurance.com

As a growing company, things happen very quickly. You need a broker that is responsive and has the expertise to handle that rapid
growth. Corcoran & Havlin Insurance Group provides that personalized service to companies ranging from small start-ups
to large publicly traded organizations. From Directors & Officers to General Liability, Workers Comp, and Employee Benefits,
we have all the tools to protect your growing company.
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